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Message 

Kamla Nehru Mahavidyalaya, established in 1983 by Amar Sewa Mandal and 
founded by visionary leader Late Shri Govindraoji Wanjari, is dedicated to 
imparting quality education. With a state-of-the-art campus and a team of 
dedicated, experienced faculty members, the institution offers innovative, career-
oriented degree and postgraduate programs that meet the needs of both industry 
and society. 

The college has achieved phenomenal success not only in providing degrees but 
also in equipping students with life skills essential for shaping their careers and 
characters. By integrating technology with tradition, the college focuses on 
imparting value orientation and life skills to prepare students for global challenges. 
Digital classrooms, advanced research laboratories, and a high-tech library 
support this mission. The blend of modern technology in teaching and research 
with strong values ensures that students become excellent professionals and 
responsible citizens. 

Re-accredited with an A+ grade by NAAC, with a CGPA of 3.53, Kamla Nehru 
Mahavidyalaya continues to build on four decades of excellence. The preparation 
of a “Strategic Planning and Deployment Document” marks another step in our 
future development. Under the leadership of the Principal and Heads of 
Departments, our enthusiastic faculty has developed comprehensive strategies 
and a detailed deployment plan. I am confident that this team will implement the 
strategic plan effectively. 

I congratulate the Principal, Heads of Departments, faculty members, staff, and 
students, and extend my best wishes for their journey towards elevating the 
institute to new heights. 

 

Adv. Abhijit G. Wanjarri 
Secretary 

Amar Sewa Mandal 
Nagpur 
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Preface 

 
 This Strategic Planning represents a crucial step in our journey towards 

excellence at Kamla Nehru Mahavidyalaya. As we celebrate four decades of 

commitment to quality education, this document outlines our comprehensive 

strategies and detailed plans for future development. With the collective effort of 

our dedicated faculty, staff, and leadership, we are confident in our ability to meet 

the evolving needs of our students and society. This strategic plan will guide us in 

continuing to provide innovative, career-oriented education while upholding our 

values and tradition. 

 The first part outlines the vision and mission of the institute, along with its 

core values and both long-term and short-term goals. These elements, defined and 

guided by stakeholders—including management, leadership, HODs, faculty, staff, 

industry partners, students, alumni, and parents—were shaped through a SWOC 

analysis. By examining the internal and external environments, we established 

institutional goals across all growth domains through ongoing discussions with 

HODs and faculty members. Strategies and action plans were then formulated to 

achieve these strategic goals. 

 In formulating the strategic plan and deployment document, we have 

ensured the involvement of all stakeholders, whose contributions are vital to the 

success of our organization. Clear implementation processes and monitoring 

mechanisms have been established, with measurable targets aligned with our 

desired outcomes. This document will serve as the guiding force for Kamla Nehru 

Mahavidyalaya, helping us achieve our goal of becoming an institution of academic 

excellence and providing society with professionally skilled, young, and dynamic 

individuals. 
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● Vision 

 To move towards being: 

● Excellent & Efficient Professionals, 

● Responsible & Sensible Citizens, 

● Kind and Compassionate Human Beings. 

 

 

● Mission 

● To provide professional qualifications laced with technical skills. 

● To achieve innovations in teaching–learning, research and extension. 

● To develop decision making capacity and to enable the youngsters to 

explore their own capabilities. 

● To preserve our own cultural & humanistic values with the same ease as to 

adopt new technological expertise. 

● To produce committed and better citizens and professionals, rich in values 

and excellence, with a promising future. 

● To infuse a competitive and fighting spirit among the students. 

● To create creative, critical and analytical thinking. 

● To equip and empower students with relevant knowledge and competence 

to face global challenges. 

● To develop the personal human qualities like responsibility, sociability, self-

management, self-esteem & integrity. 
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Core Values 
 

1. Discipline: We uphold strict discipline as a foundation for academic and 

personal growth. 

2. Attendance: We emphasize the importance of regular attendance to ensure 

active participation and learning readiness. 

3. Respect and Inclusivity: Give sincere respect to all students and staff 

members. Eliminate gender bias completely. 

4. Professionalism and Ethics: Enhance professionalism while upholding 

strong human values. 

5. Collaboration and Competition: Foster team spirit alongside healthy 

competition among students and staff. 

6. Supportive Learning Environment: Cultivate a nurturing atmosphere that 

supports effective teaching and learning. 

7. Creativity and Innovation: Encourage creativity and innovation in all 

aspects of our activities. 

8. Equality and Integrity: Uphold principles of equality, integrity, patriotism, 

and brotherhood. 

9. Harmony and Tolerance: Promote communal harmony and religious 

tolerance within the community. 

10. Respect for Differences: Value individual differences and uphold the 

dignity of labor. 

11. Knowledge Sharing: Encourage the sharing of experiences, knowledge, 

and skills among students and staff members. 
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SWOC Analysis  

 

 

Strengths 

1. Academic Reputation: Kamla Nehru Mahavidyalaya is renowned for 
its strong academic reputation, discipline characterized by rigorous 
standards and exceptional faculty expertise. 

2. Faculty Expertise: College boasts a highly qualified faculty known for 
their academic prowess, industry experience, and dedication to student 
success. Additionally Continuous support and encouragement provided 
to faculty members for pursuing Ph.D., conducting research, and 
advancing their qualifications. 

3. Student Diversity: College acknowledges a vibrant student community 
enriched by diverse backgrounds, perspectives, and talents.  

4. Infrastructure: Kamla Nehru College prides itself on state-of-the-art 
facilities including modern classrooms, well-equipped laboratories, 
extensive library resources, and comprehensive sports amenities, 
enhancing the overall learning and extracurricular experience for 
students. 

5. Community Engagement:  Kamla Nehru College excels in fostering 
strong community connections through multiple impactful outreach 
programs and collaborative initiatives that benefit both students and the 
community. 

 

Weaknesses 

 1. Shortage of ample opportunity for Research Activities due to funding    
problems by Govt., Non-Govt. & External agencies. 

2. Space limitation for further expansion of facilities  
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3. International and National Collaboration activities to be done  

4. Patent registration need to be done  
 
5. Since course curriculum is as per RTMNU, so there is no flexibility in 

academic curriculum  

Opportunities 

1. Collaboration with prestigious international and national institutes and 

the potential for receiving additional recognitions. 

2. The faculty-student exchange program with prestigious national and 

international universities offers a valuable opportunity for academic and 

cultural enrichment. It enables participants to gain diverse perspectives 

and experiences, enhancing their educational and professional growth.  

3. Emphasis on research activities and collaboration with academic 

institutes and industry partners. 

4. Increasing faculty involvement in research-oriented programs 

5. External funding for research, project and innovative programs 

6. Facilitating student enrollment in internship programs with renowned 

corporate houses and industries to enhance future career prospects. 

7. Encouraging for vocational training, advanced skills development, 

research, and incubation. With this goal in focus KNM have developed 

a dedicated research and incubation cell and constantly inspires all 

departments to conduct more skilled based courses in different areas. 

Challenges 

1. Students come from diverse linguistic and cultural backgrounds, and teaching 
English to Marathi and Hindi speakers while developing their communication 
skills can be quite challenging. 

2. Due to the curriculum guidelines set by the affiliating university, we can't 
update our courses to meet current market demands, even though there's a 
significant gap between our curriculum and industry standards.  

3. Motivating faculty to engage in new product development, research, R&D, and 
innovation is a significant challenge. 

4. The current lack of interest among students in traditional and basic education. 
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Strategic Goals 

Guided by the mission and vision of the institute's quality policy, core values, 

stakeholder expectations, and SWOC analysis, the passionate team at KNM, after 

extensive discussion and planning, framed the institution's strategic goals. 

 

● Implementing an effective teaching and learning process. 

● Promoting leadership and participative management. 

● Establishing a continuous internal quality assurance system. 

● Ensuring good governance. 

● Fostering student development and participation. 

● Supporting staff development and welfare. 

● Strengthening financial management. 

● Emphasizing institute-industry interaction and partnerships. 

● Promoting entrepreneurship development. 

● Encouraging research and development activities. 

● Increasing internal revenue generation. 

● Enhancing alumni interaction, participation, and outreach activities. 

● Engaging in community services and activities. 

● Developing physical infrastructure. 

● Obtaining memberships in professional bodies, local chapters, and student 

chapters. 
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Strategic Planning (2021-2026) 

 

● Effective teaching and 

learning process. 

● Academic planning and the preparation of the 
academic calendar. 

● Developing a teaching plan in line with 
Outcome-Based Education (OBE). 

● Creating lesson plans based on the mapping 
of Course Outcomes (CO) and Program 
Outcomes (PO). 

● Increasing the use of teaching aids and 
adopting more Information and 
Communication Technology (ICT) tools. 

● Developing e-learning resources. 
● Promoting a research culture and providing 

necessary facilities. 
● Offering mentoring and personal support to 

students. 
● Implementing a transparent and fair feedback 

system. 
● Conducting training sessions based on needs 

analysis. 
● Establishing evaluation parameters and 

benchmarking practices. 
● Utilizing continuous assessment to measure 

learning outcomes. 
● Fostering performance development through 

a credit system. 
● Implementing best practices in teaching and 

learning. 

 

● Leadership and 

participative 

management. 

● Adhere to a clear reporting structure to 
enhance communication and accountability. 

● Decentralize academic, administrative, and 
student-related authorities and 
responsibilities to empower faculty and staff. 

● Clearly define duties, responsibilities, and 
accountability for all team members. 

● Implement portfolio assignments that align 
with individual strengths and expertise. 
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● Establish functional committees that promote 
collaboration and participative decision-
making across various areas. 

● Internal Quality 
Assurance System 

● Establish the Internal Quality Assurance Cell 
(IQAC) to oversee quality initiatives. 

● Develop and regularly publish a 
comprehensive Quality Policy. 

● Form a Quality Monitoring Committee to 
ensure effective functioning and oversight. 

● Provide education and training for all 
employees to enhance quality awareness 
and skills. 

● Conduct periodic checks and provide 
guidance for ongoing quality improvement. 

● Establish an audit team and implement a 
systematic auditing process. 

● Perform audits to identify areas for remedial 
measures and enhancements. 

● Promote and share best practices across the 
institution. 

● Prepare and submit an annual report 
detailing quality initiatives and outcomes. 

● Good governance ● Develop and clearly articulate the institution's 
Vision and Mission across all key positions. 

● Include industrialists and academicians in the 
Governing Body to enhance governance and 
insight. 

● Evaluate the institution’s performance and 
establish benchmarking practices for 
continuous improvement. 

● Set institutional strategic goals to align with 
the overall mission and vision. 

● Create an Institutional Strategic Development 
Plan to guide long-term initiatives. 

● Monitor and implement Quality Management 
Systems to ensure accountability and 
effectiveness. 

● Adhere to a defined organizational structure 
to facilitate efficient governance. 

● Ensure the smooth functioning of statutory 
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committees to uphold governance standards. 
● Establish e-governance practices to enhance 

transparency and accessibility. 
● Foster leadership development through 

decentralized decision-making processes. 
● Set up an internal audit committee to ensure 

compliance and continuous improvement. 
● Formulate, approve, and implement a 

comprehensive code of conduct and related 
policies. 

● Establish a fair and transparent performance 
appraisal system to promote accountability 
and development. 

● Student 

development and 

participation 

● Allocate a budget specifically for student 
development programs and activities. 

● Organize training and placement activities to 
enhance students' employability. 

● Form a Student Council to promote 
leadership and representation. 

● Ensure student representation on various 
committees and cells to encourage 
involvement in decision-making. 

● Encourage student participation in 
competitions to foster skills and confidence. 

● Organize competitions that provide students 
with opportunities to showcase their talents 
and abilities. 

● Implement credit transfer and compensation 
policies to support student learning and 
engagement. 

● Provide rewards and recognition for 
achievers to motivate and celebrate student 
success. 

● Promote participation in extracurricular 
activities to enhance personal growth and 
social skills. 

● Encourage involvement in social and welfare 
activities to develop a sense of responsibility 
and community engagement. 
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● Staff development 

and welfare 

● Allocate a budget specifically for staff 
development programs and welfare 
initiatives. 

● Organize training and professional 
development activities to enhance staff skills 
and competencies. 

● Form a Staff Council to facilitate 
communication and representation of staff 
interests. 

● Ensure staff representation on various 
committees and cells to encourage 
involvement in decision-making processes. 

● Encourage staff participation in professional 
competitions and conferences to foster 
growth and recognition. 

● Organize staff-led competitions and events to 
promote teamwork and collaboration. 

● Implement policies for credit transfer and 
compensation that support staff development 
and well-being. 

● Provide rewards and recognition for staff 
achievements to motivate and celebrate their 
contributions. 

● Promote participation in extracurricular 
activities to enhance work-life balance and 
team bonding. 

● Encourage involvement in social and welfare 
activities to develop a sense of community 
and responsibility among staff. 

● Financial 

management 

● Develop and implement comprehensive 
purchase and financial policies to ensure 
fiscal responsibility. 

● Conduct department-wise budget planning 
and allocation to meet the specific needs of 
each area. 

● Forecast income and expenditure accurately 
to support financial planning and decision-
making. 

● Ensure the effective functioning of the 
purchase committee to oversee procurement 
processes. 
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● Establish plans for an emergency fund to 
manage unforeseen financial challenges. 

● Formulate and approve the budget through 
the Finance Committee to ensure 
transparency and accountability. 

● Conduct periodic audits to assess financial 
practices and ensure compliance with 
established policies. 

● Institute-industry 

interaction and 

partnerships 

● Establish an Industry-Institute Interaction Cell 
to facilitate collaboration and engagement 
with industry partners. 

● Develop Memorandums of Understanding 
(MoUs) with industries to formalize 
partnerships and cooperation. 

● Provide support for internships, industry 
visits, training programs, and guest lectures 
to enhance practical learning opportunities 
for students. 

● Identify industry needs and seek their input 
on curriculum development for additional 
courses beyond the standard curriculum. 

● Create opportunities for industry-based or 
sponsored projects to provide real-world 
experience and application for students. 

● Offer career guidance services to help 
students navigate job opportunities and 
industry trends. 

● Strengthen training and placement initiatives 
to enhance student employability and 
connect them with potential employers. 

● Establish innovation centers that encourage 
collaboration between students, faculty, and 
industry professionals to foster creativity and 
entrepreneurship. 

● Entrepreneurship 

development 

● Establish an Entrepreneurship Development 
Cell to promote and support entrepreneurial 
initiatives. 

● Ensure the effective functioning of the 
Entrepreneurship Development Cell to 
provide comprehensive resources and 
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support for aspiring entrepreneurs. 
● Develop Memorandums of Understanding 

(MoUs) with organizations that specialize in 
entrepreneurship development. 

● Provide training and guidance programs 
focused on entrepreneurship skills and 
business development. 

● Invite industry experts to conduct seminars, 
lectures, and workshops that enhance 
entrepreneurial knowledge and skills. 

● Establish incubation centers to support 
startups and foster innovation among 
students and aspiring entrepreneurs. 

● Promote, sponsor, and facilitate various 
entrepreneurship development activities to 
encourage a culture of innovation and 
business creation. 

● Research and 

development 

activities 

● Establish a dedicated Research and 
Development (R&D) facilitation center to 
support innovative projects and research 
initiatives. 

● Develop and enhance laboratories with 
advanced research facilities to facilitate high-
quality research activities. 

● Generate funding through project proposals 
to support R&D initiatives and sustain 
ongoing research efforts. 

● Actively apply for government and non-
government industry-sponsored funds to 
secure financial resources for research 
projects. 

● Foster collaborations with government and 
private institutes, universities, and research 
organizations to enhance research 
capabilities and share knowledge. 

● Pursue patent applications for innovative 
findings and inventions to protect intellectual 
property and encourage further research. 
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● Internal revenue 

generation 

● Establish infrastructure specifically designed 
to support revenue generation initiatives. 

● Identify and strengthen Internal Revenue 
Generation (IRG) activities to maximize 
financial resources. 

● Develop a policy that provides incentives for 
effective revenue generation plans. 

● Ensure the successful implementation of 
Internal Revenue Generation plans to 
enhance financial sustainability. 

● Utilize advertising and marketing strategies to 
promote IRG activities and increase 
awareness of available services and 
programs. 

● Alumni interaction ● Form an Alumni Association to facilitate 
participation and registration of alumni 
members. 

● Create a comprehensive database to 
maintain regular interactions with alumni and 
enhance networking opportunities. 

● Recognize and celebrate the achievements 
of successful alumni to inspire current 
students and foster pride in the institution. 

● Leverage alumni connections for guest 
lectures, internships, placements, training 
opportunities, and entrepreneurship 
initiatives. 

● Explore potential contributions from alumni to 
support institutional growth and development. 

● Engage alumni as brand ambassadors to 
promote the institution and its programs. 

● Seek sponsorships, scholarships, and other 
funding opportunities from alumni to enhance 
financial resources and support student 
initiatives. 

● Community Services 

and Outreach 

Activities 

● Allocate a budget from institutional 
resources, faculty, students, and other 
donors to support community services and 
outreach activities. 

● Identify community and social development 
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needs to guide effective outreach efforts. 
● Recognize societal challenges to target 

relevant development work that addresses 
community issues. 

● Provide vocational and job-oriented training 
at the institute based on local needs to 
enhance employability and skill development. 

● Offer educational support to local 
communities, particularly to underprivileged 
populations in nearby villages. 

● Conduct awareness camps to educate the 
community on important social issues and 
promote engagement. 

● Physical 

infrastructure 

● Plan and implement the development and 
modification of physical infrastructure to meet 
current and future needs. 

● Create smart classrooms, tutorial rooms, and 
seminar halls to enhance the learning 
environment. 

● Modernize laboratories and upgrade 
equipment to support advanced research and 
practical learning. 

● Increase the number of ICT-enabled 
classrooms to facilitate innovative teaching 
and learning methods. 

● Upgrade library infrastructure to provide 
access to digital resources and a conducive 
study environment. 

● Implement system upgrades to enhance 
technology integration and support various 
academic functions. 

● Establish functional facilities for e-learning to 
promote flexible and accessible education. 

● Enhance safety and security management 
systems to ensure a safe campus 
environment. 

● Improve water facilities to ensure a reliable 
supply of clean water for all campus users. 

● Provide adequate medical facilities to 
address the health needs of students and 
staff. 
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● Develop sports facilities, both indoor and 
outdoor, to promote physical activity and 
wellness. 

● Initiate plantation programs to enhance 
campus greenery and contribute to 
environmental sustainability. 

● Implement rainwater harvesting systems to 
promote water conservation and 
sustainability. 

● Utilize renewable energy sources to reduce 
the campus's carbon footprint. 

● Promote hygiene, reduce plastic usage, and 
create a green campus environment. 

● Establish water recycling initiatives to 
conserve resources and support 
sustainability efforts. 
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Strategy Implementation and Monitoring 

 

Once the Strategic Development Plan is approved, the next step is to put it into 

action. Throughout the implementation process, we will regularly assess the 

progress of the strategy. To facilitate this, the implementation document outlines 

clear and measurable success indicators. The principal, in collaboration with the 

Academic Council and other team members, will oversee the strategic plan and 

ensure its effective execution. 

 

Implementation at Institute Level 

 

Strategy Monitoring Committee  

Governance & Administration  Chairman & Members of GB, Administration 
Office 

Branding /Expansion  GB members, Management Committee 

Students Admissions Principal, HODs, Admission team, Students 
section 

Statutory Compliance Principal, HODs, Coordinators 

Infrastructure (physical)  GB, Secretary Trustee Board,  

Infrastructure (Academics)  Principal, HODs 

Teaching- Learning Principal, HODs, Faculty and Staff 

Research & Development Principal, R & D Coordinator,  HODs 

Students Development Principal, HODs 

Departmental Activities  HODs and Faculty 

Training & Placement Principal, TPO & HODs 

Quality Assurance  IQAC team  
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Measurable Variables during Implementation 

 

● Effective teaching and 

learning process. 

● Quantity of teaching aids utilized. 
● Completion rate of the syllabus. 
● Number of seminars and other class activities 

conducted. 
● Availability of learning resources. 
● Count of student mentoring sessions 

conducted. 
● Examination results (including pass rates, 

first-class honors, and distinctions). 
● Levels of attainment of graduate attributes. 
● Feedback collected from students. 

● Leadership and 

participative 

management. 

● Established reporting structure. 
● Degree of decentralization across various 

areas, including academics, administration, 
staff welfare, student development, and 
infrastructure management (including 
appointments). 

● Implementation of a code of conduct outlining 
duties, responsibilities, and accountability. 

● Functioning of statutory committees, including 
the number of meetings held per semester and 
the documentation of meeting minutes. 

● Effectiveness of planning and implementation 
processes. 

● Internal Quality 
Assurance System 

● Number of IQAS initiatives/ semester  
● Audits Reports   
● AQAR submission  

● Good governance ● Selection of Governing Body (GB) members, 
including academicians and industry 
representatives. 

● Number of GB meetings held. 
● Dissemination and review of the institution's 

Vision and Mission. 
● Established organizational structure. 
● Extent of decentralization in decision-making. 
● Level of e-governance implementation. 
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● Effectiveness of resource mobilization efforts. 
● Implementation of staff appraisal and career 

advancement schemes. 
● Availability of service rules and employee 

benefits. 

● Student development 

and participation 

● Total number of student participants in various 
activities. 

● Number of sports, technical, and cultural 
events organized. 

● Participation in regional, national, and 
international competitions. 

● Achievements in regional, national, and 
international recognitions received. 

● Availability of sports infrastructure for 
students. 

● Amount of funding allocated for sports 
activities. 

● Number of career guidance training and skill 
development programs organized and 
attended by students  

● Number of vocational trainings organized and 
attended by students   

● Number of placement drives organized   
● Number of placement drives participated   
● Number of placements 

● Staff development and 

welfare 

● Total number of staff members attending 
training programs. 

● Number of staff training programs organized. 
● Availability of sponsorships for higher 

education. 
● Total number of staff welfare programs 

offered. 
● Recognition and awards given to staff, 

including incentives. 

● Financial management ● Annual budget forecasting for income and 
expenditure. 

● Allocation and utilization of funds. 
● Conducting internal and external audits. 
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● Institute-industry 

interaction and 

partnerships 

● Review of number of active Memorandums of 
Understanding (MOUs). 

● Total number of initiatives or activities 
conducted through MOUs. 

● Number of Industry Advisory Board (IAB) 
meetings held per year. 

● Number of initiatives or contributions made by 
the IAB. 

● Entrepreneurship 

development 

● Number of entrepreneurship training sessions 
organized or attended. 

● Total number of graduates who become 
entrepreneurs. 

● Number of incubation centers established. 

● Research and 

development activities 

● Number of Research Projects Initiated by staff 
within a specific period. 

● Total amount of funding obtained from grants, 
sponsorships, or collaborations for research 
activities. 

● Publications in peer-reviewed journals and 
Presentations made at conferences. 

● Patents Filed or Granted:   
● Collaborations with Industry and Research 

Institutions:   

● Internal revenue 

generation 

● Revenue generated from industry 
sponsorships, projects, and consultancy 
services. 

● Total funding raised through sponsored 
projects. 

● Income from consultancy and testing services 
provided to external clients. 

● Contributions received from alumni to support 
institutional initiatives. 

● Amount of donations and philanthropic 
contributions received from individuals and 
organizations. 

● Alumni interaction ● Comprehensive alumni database maintained. 
● Total number of interactions with alumni 

conducted. 
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● Support provided by alumni for internships, 
placements, projects, and consultancy 
opportunities. 

● Contributions made by alumni towards student 
development initiatives. 

● Community Services 

and Outreach 

Activities 

    

● Total number of training sessions and 
awareness programs conducted. 

● Number of social projects initiated and 
undertaken. 

● Total number of skill development programs 
offered to underprivileged communities. 

● Number of social welfare or outreach 
programs implemented. 

● Total number of individuals benefited from 
each program. 

● Physical infrastructure ● Number of Classrooms constructed or 
refurbished to improve learning spaces. 

● Availability of Smart Classrooms 
● Laboratory Upgradation with advanced 

equipment and resources. 
● Library space and the number of new 

resources (books, journals, digital materials) 
added. 

● Research Facilities Development to support 
faculty and student research. 

● Assess the availability and quality of Wi-Fi and 
internet services across the campus. 

● Campus Accessibility to individuals with 
disabilities. 

● Sports Facilities Improvement with new sports 
facilities or enhancements made to existing 
ones, including indoor and outdoor areas. 

● Measure the number of green initiatives 
implemented, such as rainwater harvesting 
systems or solar panel installations. 
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Monitoring of strategic plan 

 

The Principal, Academic Council, and various committees will regularly monitor the 

implementation of the strategic plan through periodic reviews. Section heads will 

compile detailed progress reports to present during these review meetings. The 

Internal Quality Assurance Cell (IQAC) will independently handle the 

benchmarking of quality standards, along with the monitoring and evaluation of 

outcomes. The IQAC will then share its findings with the Academic Council and 

Governing Body. Based on a thorough analysis of the results and the IQAC’s 

report, recommendations will be made for corrective actions, additional processes, 

and resource allocation. All these reports will be submitted for further discussion 

and implementation by the Board of Trustees. 
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