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Action taken report of the second strategy meet for the session 2021-22

held on 13/11/2021

Action Taken

Sr. i
Action Point
No.
Arrange more number of Guest
1 Lectures by inviting renowned |Implemented and under process
personalities and academicians
|
2 ncrease the frequency  of Considered
workshops
. Faculty members are instructed
Focus on enhancing the overall
: . . Conducted regular surveys to gather
satisfaction of students in areas . .
3 ) . student feedback on teaching quality,
such as teaching, learning, . .
) learning resources, infrastructure,
infrastructure, and other facilities e
and other facilities.
Foster greater interdepartmental
4 synergies and amalgamate both | Already Initiated
internal and external strengths
Separate budgetary provision is
5 Increase library resources made for purchase of new books as
per the curriculum
. Faculty Development All the departments were asked to
6 Organize Facully P design relevant faculty development
Programs programs
Considered and further instructions
Conduct workshops for | are given to identify specific area for
7 designing workshops for

Non-teaching Staff

non-teaching staff
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Setting

8 Up  e-waste collection Considered  and necessary
center instructions are given to Environment
department
5 Conduct  online activities  for Faculty members are instructed to
students conduct activities even on online
mode
Establish a college-level
10 examination committee to | Considered and separate committee
oversee the conduct  of

university-level examinations.

is established
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