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Action taken report of the first strategy meet for the session 2021-22

held on 09/08/2021

Sr.
Action Point Action Taken

No.
Academic planning and

1 ) _ Implemented and under process
Preparation of academic Calendar

2 Designing of detailed teaching plan | Considered

3 Preparation of Lesson plan | Faculty members are instructed to
adhering to course outcomes prepare the same
Focus on academic and industrial

4 Already Initiated
collaborations
Assigning duties, responsibilities, | Various teams and committees have

5 and accountability for all team|been formed and duties are
members. assigned
Establishment ~ of  functional
committees that promote | Institute Industry Interaction cell has

6 |collaboration and participative [ been proposed to undertake various
decision-making across various | collaborative activities'
areas.
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Give NAAC and NIRF Ranking to

IQAC committee and Coordinators

! make KNM more visible has already been defined for the
Ranking and Accreditations.
Initiate discussion of designing and | All the department were instructed to
8 conducting more skill-based | design more skill-based certificate
certificate courses and submitting | courses and submit the proposals to
proposal to university for approval | the university
Faculty members and Research
9 Improve research and Publications | Scholars are instructed to enhance
their research publications
Align the process accordingly to [It has decided to align all the
10 |vision and mission of the |activities according to institutional
organization vision and mission
specific instructions were given to
12 | To organize Sports meet sports department to organize

intercollegiate sports meet soon.
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